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1 EXECUTIVE SUMMARY 
 

1.1 Introduction 

Grand Pré is a small hamlet in rural Nova Scotia with an exceptional cultural landscape.  

The intact dykelands at Grand Pré are an example of the Acadian tradition of turning 

wetlands into highly fertile farmland.  Grand Pré and its neighbouring communities 

respect and appreciate their heritage, they understand the dynamics that support a 

contemporary agricultural culture and they believe in their future.  The initiative to secure 

World Heritage status for the Grand Pré dykeland is a vast opportunity.  It is the natural 

evolution to the true and coveted destination status of an area which has been a choice 

of visitors for more than a century.    

 

World Heritage designation offers a refreshed raison dô°tre for Grand Pr® and area - not 

only a renewed visitor focus but also to support and sustain the agricultural industry that 

thrives on this land.  It offers the opportunity for new economic development and new 

views on the historic tale of Grand Pré. 

 

This report aims to contribute valuable information to the development of the Grand Pré 

dossier for World Heritage status and to this end it outlines: 

¶ A Tourism Management Plan - a scalable plan to manage visitors  

¶ An Interpretive Framework - options for interpretation of the values of the 

designated site  

¶ Legacy Options -  that will benefit Grand Pré with or without World Heritage 

designation 

¶ A Tourism Development Framework ï to guide tourism development throughout 

the ñregionò 

¶ Overall impact analysis ï impact on the community with designation. 

 

The recommendations presented in this report build upon the strong base of tourism 

infrastructure that currently exists in the area.  We feel that the recommendations are 

achievable and would benefit the community with or without UNESCO World Heritage 

designation.  

 

The Statement of Outstanding Universal Value (OUV) which serves as the underpinning 

of the proposal for World Heritage designation outlines the exceptional nature of the 

landscape.  For tourism, it articulates the unique selling proposition of Grand Pré and 

area for the visitor. 
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ñGrand Pr® is an enduring and inspirational cultural landscape, an outstanding 

example of a distinctive community-based approach to farming in 17th and 18th-

century North America and through its 20th-century memorials an exceptional 

example of a place of tragedy that has become a symbol for all humanity of hope, 

perseverance and pride.ò 

 

1.2 Tourism Management Plan 

To build an appropriate and sustainable Tourism Management Plan for the World 

Heritage Site in Grand Pré and area we have described the future in terms of the 

opportunities that are presented by World Heritage designation.   

 

We recommend the following elements to help manage visitor flow around the site:  

A view plane of the landscape  

The impact and scope of the exceptional story of a living landscape is diminished without 

the opportunity to view the expanse of the land and the scope of the achievement.  

Parks Canada has purchased a strategic piece of land above the National Historic Site.  

This viewing opportunity supports the OUV by providing an unobstructed view of 

contemporary farming activities using the dykes, the roads and the plot plans which 

supported past generations.   

Controlled visitor movement  

Visitors will travel to Grand Pré expecting to interact with key features of the designation.  

They will want to view the dykes and working aboiteaux.  We understand that any 

access to the dykelands will have to be negotiated with the Marsh Body by the Advisory 

Board.  We recommend that these discussions begin in order to develop controlled 

access and interpreted and guided tours for groups of visitors.  These tours would be 

opportunities for individuals, cruise and convention goers, school groups and clubs to 

experience the marshlands outside the National Historic Site for a high-quality 

experience.   

 

It is not recommended at this time that priority effort be invested in developing tour 

product for the motor coach market.  However, there are segments of niche interest that 

continue to travel as groups. 

 

Depending upon the outcome of negotiations among stakeholders we recommend the 

following experiential tour opportunities:  
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¶ Physically connect the ñstoriesò of the dykelands with the key features of the site:  

the National Historic Site; Horton Landing; the view plane area above the 

National Historic Site; and the dykelands themselves.  A variety of tours has 

proven successful at the UNESCO site in Joggins, Nova Scotia 

¶ The Acadian story is well-described, but the stories of the Miôkmaq First Nations 

people and the Planters could be told.  Local ñstorytellersò and farmers could be 

engaged as interpreters 

¶ A tour with an archeologist - the archeological digs underway at the National 

Historic Site  

¶ A group tour designed to host cruise ship visitors while in port in Halifax 

¶ A visitor experience that would feature the natural marshland outside the dykes in 

the buffer area - including the bird sanctuary, the grasses and the natural 

features of the salt marsh and tides 

¶ A tour to include a tidal interpretation of the Minas Basin at high and low tide 

every day that could be ñmoon permittingò, 

The tours could be revenue generating.  You may consider test-driving three tours in 

year one with careful attention to impact measurement.  Additional tours could be added 

to the inventory with adjustments as required. 

Interpretive walking trail  

We recommend that the World Heritage site management team undertake the 

organization and development of a controlled walking trail around the perimeter of the 

site.  It could be used by visitors and residents and, based on land use negotiation, could 

meander through the site on traditional roadways and Acadian roads.  It could be 

developed in stages and eventually consist of a number of ñloopsò of varying lengths.  

The trail could connect the National Historic Site with Horton Landing and the proposed 

view plane.  The trail could be punctuated at points of interest and significance with non-

invasive visitor directional signage, interpretative information and rest areas.  A ñmapò 

describing the trail, its distance and skill-level, and an abbreviated history of the 

roadways could be developed and offered to walkers as they begin their self-guided trek.  

Over time, this trail could be extended beyond the dykeland into neighbouring 

communities and become a significant trail way for the area.   

Signage within the designated area 

We recommend that non-invasive, environmentally sustainable and informative signage 

be established in key areas to support the touring experience.  We understand that 

directional signage is regulated by the County and any new directional signage on the 

site would require a change in the zoning regulations.  We therefore recommend that the 
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Municipality and the Stewardship and Technical Advisory Committee work together to 

identify and solve any potential barriers to directional signage. 

Visitor information 

Specific information profiling the UNESCO designation will be required for complete 

visitor information.  This information could outline details of the OUV on a map of the 

overall site with key visitor locations identified, e.g. Horton Landing and the view plane 

area as well as information on tours, the walking trail and visitor amenities available 

onsite and within the Grand Pré area.  A map of the walking trail should be developed. 

Visitor information will reinforce the inventory of agriculturally themed activities and 

experiences available in Kings County.  All information could be housed and updated on 

a relevant, ease-of-access and interactive website.  It is recommended that the website 

www.grandpre.com be expanded to house all information related to the World Heritage 

designation.  In order to participate in a group tours, visitors would be directed to a new 

visitor staging area, a Tour Kiosk. 

Tour Kiosk  

The Tour Kiosk proposed at the UNESCO World Heritage Site could serve as the 

companion staging area to the National Historic Siteôs interpretation centre and, located 

across the road, encourages visitation to the National Historic Site where the exhibit 

gallery, gift shop and functional facilities are located.  There should be no attempt to 

duplicate services.   

 

Over time, as the visitation to the site stabilizes and the Tourism Development 

Framework for the region takes root, this Tour Kiosk could evolve into a major Gateway 

Centre for the World Heritage Site, interpreting the evolution of the landscape and 

offering incremental local crafts and items available for sale.  This Gateway Centre could 

eventually be a location for incremental community events in all seasons and become a 

welcome centre for the World Heritage Site.  The Gateway Centre, located at a gateway 

location to Grand Pr® and Kings County would offer a ñsense of arrivalò to the World 

Heritage Site and to the county.  

An identified leadership team is required 

The DRAFT Management Plan for the World Heritage site proposes a permanent 

management team, the Grand Pré Stewardship and Technical Advisory Committee, to 

oversee operations at the site and to provide advice to regulators and partners. 

Responsibilities of the Stewardship and Technical Advisory Committee would include 

implementation of the site Management Plan including: 

¶ Developing a timeline and prioritization for implementation 

¶ Budgeting for implementation 

http://www.grandpre.com/
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¶ Identifying and sourcing appropriate partners to contribute to the successful 

development of the World Heritage Site 

¶ Developing the guidelines and principles under which World Heritage related 

tours / onsite activities incremental to those at the National Historic Site would 

operate 

¶ Contracting as required 

¶ Measuring and evaluating the results of the management efforts.  

Collaborations and partnerships are essential 

Partnerships with existing and new partners will contribute to planning, enhancing and 

funding the siteôs management, to developing experiences and tours for the site, and for 

marketing. Collaborative thinking will ensure the opportunities associated with, and 

community expectations for, development of the Walking Trail and the Tour Kiosk are 

met. 

Market with focus and intent 

The new tours, viewing areas and interpretation of the World Heritage Site should be 

promoted along with the current and enhanced services available at the National Historic 

Site.  

This marketing effort should align with complementary marketing plans and partners: 

¶ In cooperation with Parks Canada and the Société 

¶ In partnership with Nova Scotia Tourism and with the marketing efforts of 

Destination Southwest Nova Scotia 

¶ In cooperation with World Heritage Sites in Lunenburg and Joggins, Nova Scotia 

regarding opportunities for cooperative marketing.  We recommend the sites 

meet regularly to share best practices, databases and marketing opportunities.  

An Atlantic Canadian World Heritage Site collaboration could be supported by the 

power of Nova Scotiaôs and Newfoundlandôs marketing efforts 

¶ In cooperation with tourism organizations, tourism operators, businesses and 

residents throughout Kings County.  This is addressed in the Tourism 

Development Framework in this report 

¶ In cooperation with inbound tour operators and Nova Scotia receptive tour 

operators with a long history of assisting in product development. 
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1.3 Interpretation Framework 

Our interpretive plan recommendations are a ñbroad brushò overview using the OUV for 

the Grand Pré World Heritage Nomination as a guideline.  The Interpretation framework 

focuses on three areas: 

¶ National Historic Site: unlimited access and largest interpretive concentration 

¶ Horton Landing: smaller site with some controlled access. 

 

While some of the issues and recommendations in this report are for the longer term, we 

offer these action items to be considered for the near future: 

 

Horton Landing upgrades      Immediately 

A. Discuss on-going access to the site 

via an easement or other legal agreement 

B. Plan and prepare basic landscaping upgrades and seating February - June 

(with Parks Canada) for 2010 season. 

 

Pathway to cornfield/look-off     March - June 

Discuss potential development (with Parks Canada) 

of pathway to top of cornfield to at least provide a  

path to the delineated look-off area in time 

for the tourist season. 

 

Investigate Podcasting      February - March 

Review feasibility of podcasting several foreign language   

tours of external grounds around the National Historic Site.  

Suggest German, Spanish, and Japanese, for example. 

 

Blacksmithôs shed re-purpose     February 2010 -  

Discuss the potential development (with Parks Canada)  June 2011  

of re-purposing the blacksmithôs shed area as an    

Acadian homestead, for completion prior to the 2011  

season. 

1.4 Legacy Options 

Panoramic Viewing Deck 

A panoramic viewing deck received the overwhelming support of a community town hall 

meeting in January 2010 and it is the recommendation of the consulting team as a 

Legacy Project.  The Viewing Deck will be a legacy for the community with or without 

World Heritage designation. 
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We recommend the viewing platform be developed at the top of the cornfield upland 

above the National Historic Site.  This location provides the quintessential óbirdôs eye 

viewô of the marshland, dykes, National Historic Site, the Bay of Fundy and tides.  The 

panoramic view of the agricultural landscape has remained virtually unchanged for over 

300 years.  

 

This look-off area can be developed in stages: first (Stage 1) as a raised wooden view-

deck, then developed, enhanced or enlarged (Stage 2) as a gathering place with roof 

structure, removable seating, wheelchair access, podium, mounted binocular stations, 

tidal clock and interpretive panels.  

1.5 Tourism Development Framework 

The Tourism Development Framework provides structure to guide the work of many 

organizations within the region and to provide a basis for discussion among many 

stakeholders.  

Four development themes 

We recommend that four themes guide future tourism development in the region.  The 

supporting themes were chosen because they represent areas of experience that are in 

high demand and play to the strengths of the region.  Many visitor experiences and 

activities will find a home under these themes:   

¶ Adventures in Taste ï the food and wine experience  

o There are options for all seasons, for all ages and for varying lengths of time 

¶ Touch the Land ï getting back to nature 

o The recommended trails and tours at the Grand Pre site will be a key feature 

of this theme 

¶ Festivals ï working together  

o Opportunities exist for greater synergy among festival organizers on planning, 

marketing and project execution 

¶ Bay of Fundy ï natural wonder 

o The region should position itself as an important on-ramp to the Bay of 

Fundy. 

The themes have development potential with or without the designation and should be 

the focus of collective tourism development over the years to come.  Each of these four 

themes has the potential for cross pollination at the packaging level. Business and tour 

operators should be encouraged to mix and match elements.  In the initial stages, Kings 
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Regional Development Agency and Destination South West Nova Tourism Association 

could coordinate implementation and monitor activities.  

 

The table below provides a high level view of the themes, key activities and potential 

partners and organizations that could be involved in this regional work.   

 

Theme Key Activities Partners 

Adventures in Taste ï the 
food and wine experience   

¶ Use the Experience Inventory for 
detailed opportunities 

¶ Taste of Nova Scotia                     

  
¶ Develop one NEW  experience for 

each season 

¶ Nova Scotia Tourism        

  ¶ Market to Atlantic Canada in winter 
¶ Non-traditional tourism 

partners 

  
¶ Develop a Plant-A-Seed schools 

program for spring 

¶ Sponsorship from Veseyôs 
Seeds 

Touch the Land - getting 
back to nature 

¶ Use the Experience Inventory to 
source farms as sites for participation 
in programs 

¶ DNR 

  
¶ Work with hike/bike operators to 

generate offers in all seasons 

¶ Bicycle Nova Scotia 

  
¶ Work with DNR to action the Cape 

Split Management Plan 

¶ Nova Scotia Trails Assn 

  
¶ Provide way-finding /interpretive 

signage on existing trails 

¶ Local festival organizers 

Festivals ï working 
together 

¶ Develop a committee of local 
festivals 

¶ NS Tourism festivalsô 
coordinator 

  ¶ Share successes and bloopers ¶ DSWNS 

  
¶ Coordinate dates and activities 

among festivals 

 

  

¶ Develop a ñfestival infoò resource of 
details to feed online, phone-in 
requests for information 

 

Bay of Fundy ï natural 
wonder  

¶ Engage in Bay of Fundy Planning 
efforts  

¶ Bay of Fundy Tourism 
Partnership 

  
¶ Document UNIQUE regional features 

and leverage them 

¶ Nova Scotia Tourism 

  ¶ Secure public beach access ¶ Museum of Natural History 

  
¶ Embed Blue Beach in the Fundy 
ñfossil messagingò 

 

The themes include more than just touring, interpretive or culinary experiences.  They 

have potential to drive themed enhancements of other tourism facilities and services 

such as accommodations and retail. 
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An Experience Inventory across all four themes 

Weaving together experiences will make Kings County and region a ñmust visitò area and 

worth the trip for an extended or multiple stay.  The tourism industry should build an 

inventory of year-round tourism products, an Experience Inventory that relates to the 

central theme of the area.  To build a profitable Experience Inventory tourism leaders 

must: 

¶ Establish benchmarks for experiences 

¶ Gather and present existing products in marketable and accessible clusters 

¶ Enhance existing experiences and refresh them with new dimensions and appeal 

¶ Generate incremental experiences 

 

Keep the Experience Inventory current  

Commit the Experience Inventory to a database that is readily accessible, customer-

friendly, easy to update and regularly maintained.  Understand the technical 

requirements of key partners, such as Nova Scotia Tourism, with whom you will share 

this information in advance of developing the database.  Ensure that details such as 

hours of operation, seasonality and contact information is complete with each entry. 

Tap into available resources 

The Grand Pré area and surrounding region can access a number of experience-

enhancement programs designed to equip communities with creative insights into 

experience development and market readiness. 

Regional tourism marketing issues  

The Kings County region should work to consolidate marketing efforts and focus on 

building the destination by harnessing individual marketing efforts for collective benefit.  

The Experience Inventory should be offered consistently in all marketing efforts 

emanating from the region and at every point of customer contact throughout the region.  

 

With its powerful themes, growing identity, authentic experiences, and strong products 

the region can maximize tourism results by making every marketing dollar count.  The 

region should: 

¶ Ensure that core images are selected to represent the Experience Inventory 

¶ Ensure that the Experience Inventory is linked to every local business, tourism, 

and government website in the region and  is available at every point of customer 

contact   
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¶ Ensure that the core theme and the Experience Inventory are central in all 

provincial, national and international partnership marketing efforts and all travel 

trade and travel media relationships. 

Intercept - keep them here! 

The Experience Inventory should be the central source of information and available to all 

business and tourism operators, museum staff, and residents.  From accommodation 

operators and breakfast servers to jewelry store salespeople ï all  businesses and 

residents throughout the region can be influential tourism ambassadors by intercepting 

visitors, offering experience suggestions, and passing customers from location to 

location throughout the county.  Programs could be developed along the lines of ñThe 

Valley Todayò. 

Engage non-traditional tourism partners   

Among these non-traditional resources are: 

¶ Commercial fruit and vegetable production plants who could offer tours of their 

operations 

¶ Scientists, archeologists and birding enthusiasts whose expertise could enhance 

tours of the World Heritage Site 

¶ First Nations leaders and spiritual guides 

¶ Community organizations with hosting capabilities 

¶ Acadia University and NSCC for extended learning opportunities 

¶ Retired farmers, local historians and beekeepers and many others - who are the 

communityôs storytellers. 

Gateway Centre 

A ñgatewayò to the attractions and experiences of the region could offer visitors the 

satisfaction of ñhaving arrivedò at a destination of value and quality.  This Gateway 

Centre should be strategically located at the entrance to the region rather than at the 

World Heritage Site.  It could serve as a visitor centre for information and 

accommodations, a location for ticket sales for festivals, a departure point for tours, a 

referral point for trip-planning, a service centre for functional needs from washrooms to 

an internet hotspot, and perhaps a performance venue.  This Gateway Centre could 

evolve into a location for community events in all seasons and could become a welcome 

centre for the World Heritage Site and the multi-dimensional agricultural experience of 

Kings County and region. 
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General implementation recommendations 

Communicating the tourism development themes to as many organizations as possible 

will help more people and groups become engaged and leverage their power.  The 

development activity can and should begin immediately and be a focus for regional 

development with or without World Heritage designation. 

 

In the initial stages we recommend that a leadership team: 

¶ Host a workshop in 2010 which would assemble the broadest possible cross- 

section of tourism operators and organizations interested in the themes  

¶ Engage this group in initial implementation planning and organize a steering 

committee from across the region 

¶ Support this regional committee with secretariat support for the first year 

¶ Host an annual symposium where all interested parties gather to share 

information and successes around the projects that align with the four 

development themes.  This should be broad based and include regional 

members and groups and businesses from afar.  Organizations and partnerships 

exist elsewhere that will bring energy, resources contacts and ideas to the 

initiative. 

1.6 Overall Impact Analysis 

It is anticipated that the UNESCO World Heritage Site designation at Grand Pré will have 

a number of significant positive impacts in relation to overall site visitation, tourism 

visitation to the immediate region, various economic impacts associated with the 

increased tourism activity, and some positive social-cultural impacts.  At the same time 

there is potential for some negative impacts, which really depend on the extent to which 

tourism activity increases.  Given that overall tourism visitation levels have declined 

significantly over a number of years, any potential negative impacts of increased tourism 

visitation are expected to be minimal given that the Grand Pré National Historic Site and 

the surrounding region have hosted many more visitors annually in the past than at 

present. 

 

Our view is that the overall impact in terms of community change will be positive in that it 

will provide a much needed boost to the sagging tourism revenues experienced over the 

past several years.  Over the foreseeable future visitation levels are likely to remain well 

below what they have been in the past going back to the 1990s and 1980s.   
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Recommendations from Impact Analysis Section 

¶ Implement a systematic visitor tracking and monitoring system that will track 

visitation numbers not only at Grand Pré National Historic Site and the UNESCO 

World Heritage Site, but also at other local tourist attractions and facilities 

¶ Combined with the monitoring of visitation numbers there should be an annual 

visitorsô survey process that could measure the following: 

o Geographic origins of visitors 

o Visitor expenditures on-site and off-site by major expenditure category (e.g. 

accommodations, food & beverage, retail, transportation, etc.)  

o Length of stay on-site and in the area 

o On-site activities and features participated in at Grand Pré 

o Other area attractions visited and activities visitors participate in 

o Visitor demographics 

o Visitor satisfaction levels with facilities/services offered on-site and off-site.   

 

This survey process will be helpful for measuring ongoing economic impacts, 

monitoring the impacts of implementation of the Tourism Management Plan and 

Tourism Development Framework, as well as for ongoing marketing and 

management of the on-site and off-site visitor experience.   

 

¶ Implement site management protocols that would help to ease any possible 

congestion pressures of increased tourism visitation, as well as avoiding impacts 

on existing agricultural lands and local communities, including the following: 

o Site access controls 

o Signage 

o Fencing 

o Requirement to use guides to access various locations where congestion or 

impacts on existing residents and agricultural land could occur.   
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2 INTRODUCTION/OVERVIEW 
 

This section of the report includes background information on this project, an outline of 

existing tourism and heritage resources, the SWOT analysis, and all elements that 

provide a departure point for the chapters that follow.  

2.1 Introduction   

Grand Pré is a small hamlet in rural Nova Scotia with an exceptional cultural landscape.  

The intact dykelands at Grand Pré are an example of the Acadian tradition of turning 

wetlands into highly fertile farmland.  The initiative to secure World Heritage status is a 

vast opportunity.  It is the natural evolution to the true and coveted destination status of 

an area which has been a choice of visitors for more than a century.  

 

Grand Pré, Hortonville, North Grand Pré and Lower Wolfville have drawn generations of 

visitors to the epic story of the Acadian people and the landscape created by inhabitants 

of the dyked marshlands.  Henry Wadsworth Longfellowôs poem Evangeline: A Tale of 

Acadie, published in 1847, moved Grand Pré to celebrity status.  With the creation of a 

historic park at Grand Pré, which began in the 1920s, the location became a spiritual 

centre for Acadians from around the world.  Its reputation as the agricultural heartland of 

the Maritimes has nurtured many recognized festivals and reasons to visit.  Recently, the 

growing prominence of the ñhighest tides in the worldò along the shores of the Bay of  

Fundy at Grand Pré, the ñsoft adventureò potential of the region, and the developing wine 

and culinary industry have fueled fresh interest in its tourism potential.  The corridor from 

Grand Pré to Wolfville is unfolding as a recognized destination.  

Tourism revenues declining ï time for action  

Tourism revenues in Kings County have fallen about 5 percent (from $61-million to $58-

million) from 2004 to 2008.  Visitation has room to grow.  The National Historic Site at 

Grand Pré has experienced a 56 percent decline in visitation over the past decade and 

there are empty hotel rooms even in the traditionally strongest tourism months.  The 

tourism season in pockets of Kings County and the Annapolis Valley has extended into 

the fall and episodically into the winter months.  There is room for tourism growth in the 

area without putting undue pressure on existing resources.  World Heritage designation 

for Grand Pré and area will help to re-energize tourism in Kings County. 

 

Grand Pré and its neighbouring communities are rich with the important natural 

resources that will help build tourism success.  The ñstories of this landò have many 

layers and the resources to describe them exist ï both tangible and intangible.  The 
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communities are authentic and value their collective heritage as evidenced by the three 

historic designations in Grand Pré alone.  Stakeholders recognize the area as a ñliving 

landscapeò searching to find the delicate balance that will ensure the integrity of the 

heritage, the realities of dynamic agriculture, and the promise of business growth.  There 

are real opportunities for synergies, within and outside the communities, which will 

create compelling reasons to visit the area and stimulate tourism growth. 

 

This project was contracted to describe the tourism potential and future for Grand Pré 

and area and the surrounding region.  For the purposes of this report the ñregionò is 

defined as the area from and including the Town of Windsor, and all of Kings County. 

 

Within this report we outline:  

¶ A Tourism Management Plan - a plan to manage visitors  

¶ An Interpretive Framework - options for interpretation of the values of the 

designated site  

¶ Legacy Options - that could be left in Grand Pré with or without World Heritage 

designation 

¶ A Tourism Development Framework ï to guide tourism development throughout 

the ñregionò 

¶ Overall impact analysis ï impact on the community with designation. 

 

The figure below visually describes the ñTourism Management Planò and ñTourism 

Development Frameworkò.  The inner circle represents the designated area and the 

outer circle represents the region.  The Interpretive framework and Legacy Options will 

impact on the inner circle.  
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2.2 The work plan 

In order to provide the recommendations outlined in this report, we have: 

¶ Reviewed existing studies and materials associated with:  

o World Heritage designation  

o The area - its regulations and governance  

o Tourism information and trends 

¶ Interviewed many key informants and derived community input from reports of 

community consultations 

¶ Toured the site 

¶ Connected with pivotal partners and stakeholders including those working on 

complementary plans for the National Historic Site, the overall management of 

the World Heritage Site and the Community Development Plan 

¶ Worked closely with a Steering Committee of the Advisory Board 

¶ Developed Strategic Tourism Principles that have guided our thinking throughout 

the process. These principles are: 

o Collaboration and partnerships 

o Enhance existing resources and add incrementally 

o Community commitment  

o Stewardship of and support for the integrity of the OUV ï an authentic, 

living, working and exceptional cultural landscape 

o Exceed customer and UNESCO expectations. 

2.3 Profile of tourism/heritage resources 

The communities in the region are well-positioned to optimize the opportunities that will 

present themselves with World Heritage designation.  In order to build a Tourism 

Management Plan for the World Heritage Site and a Tourism Development Framework 

for the region, we have created a resource profile for the region - the tourism, heritage 

and cultural resources that exist to create rewarding experiences and service visitors. 

 

Some of the resources are tangible, i.e. hotels, museums, exhibits, etc. Some are 

intangible - ñthought startersò such as storytellers and scientists - who can refresh and 

enhance a visitorôs experience.  The table below provides an overview of the resources / 

tools in Kings County.  Details of the resources are outlined in the Appendices. 
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RESOURCE PROFILE - REGION 

Tangible Resources   

Accommodation ï number of properties available in the 
area    58 

Hotels and Motels 12 

Lodges and cottages 7 

Bed and Breakfasts 38 

Campgrounds 3 

Farm markets 17 

Farmerôs markets 5 

Golf courses  6 

Heritage organizations   23 

Restaurants 150+ 

U-picks  21 

Visitor information centers   6 

Vineyards/wineries 6 

Intangible Resources - this list needs to be generated by the 
community 
 
Story tellers, folklore, ghost stories, recipes, the story of Evangeline, local 
knowledge, i.e. where to see a working aboiteau, bird nests, community 
halls, special interest clubs.  These can be gathered as the region organizes 
the Experience Inventory as discussed in Section 6 of this report. 

 

 

2.4 SWOT assessment 

A SWOT assessment is a review of Strengths, Weaknesses, Opportunities and Threats.   

This process of critical thinking was undertaken to better understand the area.  Who and 

what will influence recommendations in relation to the Tourism Management Plan and 

Tourism Development Framework?  What are the winning features of the area?  What 

can enhance or hamper progress?  What is on the horizon?  And, most importantly, what 

are the opportunities? 

   

This SWOT assessment integrated information gathered from interviews, relevant 

documents and materials, review of tourism trends, historical information and the 

consulting teamôs collective experience in tourism in Canada.  The recommendations 

that are outlined in this report were developed from the Opportunities identified during 

the SWOT. 

Strengths 

¶ This is an authentic and storied area ï ñthe stories of the landò continue to be 

written  
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¶ Since the 1920s, relatively high visitor awareness, primarily around the Acadian 

story, dykes and apples 

¶ Concentrated pockets of well-developed infrastructure: 

o Grand Pré National Historic Site 

o Acadia University 

o Kentville Research Station 

o Theatres 

o Signature Festivals  

¶ An active, working area with focus: agriculture 

¶ Indications that productivity of the land is exemplary - crop rotations 

¶ Product clusters unique to Nova Scotia and Atlantic Canada:  

o Wineries and vineyards 

o Farm markets and u-picks 

o Fruit juice plants 

¶ A community committed to heritage 

¶ The tradition of collaboration in decision-making is centuries old 

¶ Mature and knowledgeable tourism industry 

¶ ñChampions for Tourismò exist in the tourism industry, business community and 

among residents 

¶ Close proximity, within 60 minutes drive of Halifax: 

o Halifax International Airport 

o Port of Halifax 

¶ Three season tourism base of experiences now exists with recognized winter 

product in development 

¶ Proven partnerships working in the area: 

o Parks Canada 

o Société Promotion Grand-Pré 

o Acadia University 

o Chambers of Commerce 

o Kings Regional Development Agency 
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o Destination Southwest Nova Association 

o The Valley Pumpkin Festival - a collaboration of effort 

¶ Climate is advantageous  

¶ Growing awareness and prominence of the Bay of Fundy 

¶ Growing recognition of Grand-Pre - Wolfville as a developing ñdestinationò 

¶ Many natural advantages - primarily Cape Split. 

Weaknesses 

¶ Tourism industry neighbors throughout Kings County competing for customer 

ñairtimeò 

¶ Many festivals and events sharing the same or similar themes are ñcompetingò 

with each other for media profile, visitation and volunteers 

¶ It is difficult for visitors to find out what is available to see and do throughout the 

region  

¶ Limited information on First Nation and Plantersô stories of the area 

¶ No coordinated way to ñseeò the dykes and aboiteaux  

¶ No organized means to view the expanse of the dykelands and the Bay of Fundy 

¶ Many on-ramps to the tourism experiences of Kings County without the focus of  

a ñsense of arrivalò 

¶ Some community resistance to designation 

¶ Some community resistance to tourism development and growth 

¶ Declining visitation at the National Historic Site - from 100,000 in the 1990s to 

less than 30,000 in 2009 

¶ Marketing of area lacks a focused effort 

¶ Few tourism and festival websites are linked. 

Opportunities 

¶ Coordinate tourism management and development around the core theme:    

Stories of the Land  

¶ Develop tourism visitor experiences using available resources in: 

o History and heritage 

o Planting 

o Harvest 
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o Farming stories 

o Cuisine/culinary and wine 

o The arts  

o Science  

¶ Develop a view plane for the dykelands 

¶ New, sustainable and non-invasive tourism opportunities for businesses in Grand 

Pré and area   

¶ Central inventory of information for visitors for trip planning  

¶ A ñsense of arrivalò to something special 

¶ Legacy project with benefits with or without designation 

¶ Potential for cruise tours 

¶ Potential to manage more people at the UNESCO site by generating special 

interest group tours 

¶ Opportunities for connecting underutilized community resources for tourism: 

o Story-telling 

o Suppers at community centers 

o Genealogical/museum tours 

¶ The archeological ñdigò onsite and on the dykelands is a potential experience  

¶ Enhanced experiences will result in new visitor movement patterns onsite 

requiring different visitor ñstagingò 

¶ Heightened profile with designation could enable collaborative/cluster marketing 

of three UNESCO sites in Nova Scotia, six in Atlantic Canada and sharing of best 

practices 

¶ Strongly connect the region to growing profile of the Bay of Fundy and highest 

tides integrating the opportunities at Blue Beach 

¶ Developing interest and momentum of Grand Pré - Wolfville as a true 

ñdestinationò 

¶ Reinforce robust efforts to develop unique-to-Atlantic Canada product clusters 

spanning four seasons: 

o Wine festivals, adventures and tours 

o Culinary experiences 



Final Report          23  
World Heritage Nomination Proposal for Grand Pré 

o Opportunities for scientific and academic symposiums 

¶ Expand local festivals and events 

¶ Collaborate with Acadiaôs Universityôs professionals and alumni for product 

enhancement and training 

¶ Coordinate among members of a mature industry on theme and experience 

development and marketing 

¶ Nova Scotia archives ï Acadian resources 

¶ Bay of Fundy highest tides partnership/marketing opportunity ï leverage the 

asset - Blue Beach, growing awareness of the tides, dykes, fossils. 

Threats 

¶ Private land ownership makes tourism efforts complex 

¶ Fear of development encroachment 

¶ Conflicting economic agendas: tourism / agriculture 

¶ Cancellation of the CAT ferry from the US to SWNS. 
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3 TOURISM MANAGEMENT ANALYSIS/ASSESSMENT 
 

 

This section of the report covers: 

¶ Setting the stage ï background for visitor movement in the designated area  

¶ What will UNESCO designation mean?   

¶ A focus for motivated visitors 

¶ International awareness for Grand Pré and the region 

¶ Opportunities to develop a menu of refreshed and enhanced tourism experiences 

¶ Opportunities to better manage and protect the dykelands 

¶ Leveraging opportunities 

¶ Recommendations for managing visitor movement in the designated area 

¶ Implementation of the Tourism Management Plan ï key principles.  

  

3.1 Setting the stage ï background for visitor movement in the designated 

area  

Grand Pré and area has been recognized as a choice location to visit for many decades.  

The stories of the Acadian people - accomplished, tragic and heroic - are written here.  

Longfellowôs poem Evangeline gave Grand Pré epic and celebrity status and the 

creation of a historic park at Grand Pré has enabled the location to become a spiritual 

centre for Acadians around the world.  The extreme tidal power of the Bay of Fundy is 

observable here.  The Annapolis Valleyôs reputation as the bread-basket of Nova Scotia 

begins in Grand Pré and Hortonville.  In recent years, fueled by a blossoming wine 

industry, the pastoral corridor from Grand Pré through to Wolfville is gaining momentum 

as a growing and recognized ñdestinationò.  And there are the stories which are not as 

well known, but equally as compelling: stories of reclaiming salt marshland from the 

forces of the highest tides in the world and ensuring agricultural productivity for hundreds 

of years; stories of protected birds; First Nations legends; and a living cultural landscape 

- an agricultural story that is still being written. 
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World Heritage designation offers a refreshed raison dô°tre for Grand Pré and area - not 

only a renewed visitor focus but also to support and sustain the agricultural industry that 

thrives on this land.  It offers the opportunity for new economic development and new 

views on the historic tale of Grand Pré. 

Numerous reports helped influence this plan  

To describe the future tourism management needs for the area with World Heritage 

Designation, the consulting team referred to the DRAFT Management Plan for the 

Proposed Grand Pré World Heritage Site (September 2009), Grand Pré: An Economic 

Impact Assessment of a UNESCO World Heritage Designation (April 2009), the 

inventory of tourism and heritage resources, and the SWOT assessment to develop the 

Tourism Management Plan Recommendations for the site.  

Key informant interviews and current momentum  

We conducted key informant interviews within the community and had discussions with 

the Joggins Fossil Cliffs World Heritage Site in Nova Scotia.  All of the research has 

been viewed through the lens of the Strategic Tourism Principles outlined in the 

introductory section of this report.  Parks Canadaôs Management Plan for the National 

Historic Site for the next five to fifteen years has been factored into the 

recommendations as well as the Community Plan being led by the Municipality of the 

County of Kings to incorporate the development wishes of residents.    

Outstanding Universal Value 

The Statement of Outstanding Universal Value (OUV) which serves as the underpinning 

of the proposal for World Heritage designation outlines the exceptional nature of the 

landscape.  For tourism, it articulates the unique selling proposition of Grand Pré and 

area for the visitor. 

 

ñGrand Pré is an enduring and inspirational cultural landscape, an outstanding 

example of a distinctive community-based approach to farming in 17th and 18th-

century North America and through its 20th-century memorials an exceptional 

example of a place of tragedy that has become a symbol for all humanity of hope, 

perseverance and pride.ò 

 

To build an appropriate and sustainable Tourism Management Plan for the World 

Heritage Site in Grand Pré and area, we have described the future in terms of the 

opportunities that are presented by World Heritage Designation.  The Draft Management 

Plan for the Proposed Grand Pré World Heritage Site helped provide valuable context. 
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3.2 What UNESCO designation will mean  

Increased visitation and visitor spending 

In the study entitled Grand Pré: An Economic Impact Assessment of a World Heritage 

Designation, April 2009, Dr. Brian VanBlarcom and his team at Acadia University 

assessed the impact of non-resident visitation - anyone travelling to this province from 

outside Nova Scotia - on the designated site offering the same products and services 

that are available today.  This picture of non-resident traffic, although valid, is not a total 

picture of potential visitation to this area as a World Heritage Site. 

 

The Economic Impact Report used Lunenburg before and after World Heritage 

designation as its model. The 2009 Economic Impact Report anticipates: 

¶ Visitation to Grand Pre will increase by 6.2% net per year ï between 1,000 and 

4,000 additional visitors per year 

¶ Visitors will each spend an average of $69 onsite. Incremental spending from the 

additional visitors would be between $50,000 and $300,000 per year. 

 

The study however does not factor into its estimates: 

¶ Any increase in length of stay by resident or non-resident visitors stimulated by 

enhanced/new visitor experiences and positive tourism development  

¶ Any increase in spending by resident or non-resident visitors stimulated by new 

tourism development and higher revenue products. 

 

Leveraged appropriately and marketed properly, the designated site at Grand Pré and 

area will experience an increase in non-resident visitation of at least 6.2 percent, an 

increase in Nova Scotia visitation over an extended season, and increased visitor 

spending. 

3.3 A focus for motivated visitors 

The visitor who chooses to visit Grand Pré and area to experience the UNESCO World 

Heritage Site is the same visitor currently being targeted by Nova Scotia Tourism to visit 

the province in its 2010 Tourism Plan1.  The plan targets visitors who value authentic 

experiences and choose to participate in activities and events with a focus on personal 

satisfaction and learning.  The plan also specifically identifies visiting World Heritage 

Sites, the Bay of Fundy and culinary tourism as key travel motivators and marketing 

features of the province ï all potentially available in Kings County. 

 

The visitor to Grand Pré will make the trip to explore the authentic experiences and 

stories of the area and to learn about the history of the dykelands.  This visitor will 

                                                 
1
 http://www.gov.ns.ca/tch/tourism/tourism-plan.aspx 
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respect the principles of environmental and tourism sustainability so important to the 

area and be interested in the cultural and outdoor adventure experiences offered in 

Kings County.  This visitor will expect quality and satisfying experiences within the World 

Heritage Site and the region.  The Grand Pré experience will be one of the quality 

products that will fulfill the ñpromiseò Nova Scotia Tourism is making to visitors in its 

provincial marketing. 

3.4 International awareness for Grand Pré and the region 

UNESCO focuses its energies on effective preservation of World Heritage Sites and 

offers marketing tools such as high-quality photography, publications and travel books.  

UNESCO also encourages partnerships.  It is unclear if UNESCO maintains a database 

of World Heritage Sites aficionados, but UNESCO designation will most certainly place 

the area in an elite group.  The UNESCO brand is recognized as ñexceptional in the 

worldò and, if carefully nurtured, can be leveraged for economic growth through tourism.  

Project managers at Joggins were emphatic that there are ñkeenly interested peopleò 

who travel the world to view new World Heritage Sites.  

 

The designation will create new marketing opportunities through many channels for 

Grand Pré and area, and for the National Historic Site.  Collaborative marketing efforts 

with new partners such as the UNESCO sites at Lunenburg and Joggins in Nova Scotia, 

the other UNESCO sites in Atlantic Canada, and with cruise ship lines should be 

considered.  The area will have a fresh and ñoutstanding messageò with which to vie for 

the attention of major agricultural, culinary, archeological, cultural and travel media in 

key markets and around the world. 

3.5 Opportunities to develop refreshed and enhanced tourism experiences  

In its 2010 Tourism Plan2, Nova Scotia Tourism expresses the benefits when tourism 

products and experiences are generated to meet visitorsô needs. 

 

ñé.Todayôs consumers want more than just a trip or a hotel stayé they want an 

experienceé an experience that engages the senses, connects them with our 

communities and cultures, and enriches lifelong learningéto be competitive in 

todayôs marketplace, we must ensure our offerings meet the changing needs of 

consumers.ò 

 

Grand Pré and area partners who are working to achieve World Heritage status have an 

extraordinary opportunity ñto get it rightò, using the platform of designation to enhance 

existing tourism experiences and products - and to create new, compelling experiences. 

                                                 
2
 http://www.gov.ns.ca/tch/tourism/tourism-plan.aspx 
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3.6 Opportunities to better manage and protect the dykelands  

Currently, aside from the outstanding visitor interpretation opportunities of the Acadian 

story at the Grand Pré National Historic Site and the Horton Landing commemorative 

area, there is little in the way of signage to prevent visitors from moving relatively freely 

throughout the dykelands and working farmland, most of which is private property.  

Public roads travel through and around the dykelands and are often used by area 

residents and visitors.  There are few fences, gates, signs or trails to manage visitor 

movements.  Trespassing, although inadvertent, could prove damaging to crops and 

heritage resources. Safety for those traveling through the dykelands may be a concern 

with farm machinery operating there.  There is limited way-finding throughout the area of 

Grand Pré, North Grand Pré, Hortonville and Lower Wolfville.  The curious and 

interested are left to fend for themselves to explore productive and private farmland and 

to find key historic locations and vistas.   

 

For the visitor who wants to pursue the stories of the dykelands, touring outside the 

National Historic Site is incomplete and disconnected.  The aboiteaux locations are 

known almost exclusively to the local residents.  There is no central repository for 

information on the history, business, tourism opportunities and activities of the area. 

Importantly, the comprehensive impact of the site and its significance, beyond the 

profound story of the Acadians, is almost invisible to a visitor who has come to the area 

with limited or no knowledge of its history.  

 

Using the National Historic Site as a ñstaging areaò, sustainable tourism management of 

people and activities will enhance not only the Shared Legacy of the designated area, 

but also the dynamic operation of existing farms and tourism operations. 

 

Supporting the integrity of the OUV will establish that the marshland continues as prime 

agricultural land.  A community plan is in development to support the protection of the 

OUV.  Conscious and careful management of visitors to the site and their movement 

patterns will mitigate trespassing and potential safety issues while enhancing visitor 

experiences.  

3.7 Leveraging opportunities 

There is considerable high-quality infrastructure in place in Grand Pré and the region as 

reflected in the Resource Profile and the SWOT.  There is demonstrated local 

commitment to and knowledge of heritage, and a culture of collaboration that is the 

hallmark of community decision-making.  With appropriate planning, marketing and 

management of the designated area, the number of visitors will increase significantly and 

visitor spending will increase measurably.   
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Important realities  

The tourism management recommendations we propose for the site offer scalable plans 

to manage increasing numbers of visitors within the designated area.  We feel that the 

recommendations will enhance visitor experiences on the site whether or not World 

Heritage designation is achieved.  They have been developed recognizing: 

¶ The integrity of maintaining the Statement of OUV 

¶ The Strategic Tourism Principles  

¶ The fact that the dykeland is extensively privately owned and used for active, 

dynamic and productive farming 

¶ Significant resources for successful tourism management already exist within the 

designated area 

¶ Partnerships are a modus operandi for Grand Pré 

¶ A sensitive balance between all these elements is essential.  

Principles for effective implementation of the Tourism Management Plan 

¶ Tourism goals are clearly articulated and everyone involved understands roles, 

responsibilities and expectations 

¶ Visitor needs are understood 

¶ Appropriate services are in place to satisfy functional needs 

¶ Well developed and themed products and experiences are: 

o Developed by partners with creativity and resources 

o Offered to an appropriate group size  

¶ Communications among stakeholders and with visitors is effective and consistent 

¶ Relevant marketing and partnerships achieve results 

¶ Project evaluation, measurement and a mechanism for adjustment is in place 

¶ Onsite interpretation plan supports ñflowò goals. 

A solid base of services  

The Grand Pré effort to achieve World Heritage designation benefits from high quality 

infrastructure for interpretation purposes - the Grand Pré National Historic Site, the 

Horton Landing commemorative site, and the support of Parks Canada.  

 

The National Historic site is under-utilized.  In 2009 fewer than 30,000 visitors were 

recorded compared to the 1990s when the park, with fewer services onsite, welcomed 

100,000 visitors per year.  Visitation has diminished with the exception of the visitation of 
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70,000 people during Congres Mondial Acadian in 2004.  The site offers sufficient 

parking for passenger vehicles, recreational vehicles and tour motor coaches. 

Washroom capacity exceeds current use.  Although limited accommodation and dining 

opportunities exist within the designated area; they are close at hand.  There is available 

capacity in the key tourism months and functional services exist. 

 

The partnership association, Société Promotion Grand-Pré, employs an interpretation 

staff to offer programming including a film, a daily dramatic presentation, an art exhibit, 

blacksmith shop and special events at the National Historic Site to interpret the Acadian 

story.  The Memorial Church is a central focus and evocative experience.  Sculptures 

and information panels exist to describe the Acadian story and their agriculture 

accomplishments. 

 

Within the Interpretation Centre the Société operates a gift shop and an exhibit hall 

interpreting the Acadian history and the history of the dykes.  The dioramas in the exhibit 

hall describe the natural pressures of the worldôs highest tides and the ingenuity of 

generations of landowners who used centuries-old technology of dyking against the tides 

to reclaim fertile farmland.  An impressive, centuries-old original aboiteau is central to 

this exhibit.  An impressive base of services exists to interpret a World Heritage Site! 

3.8 Recommendations for managing visitor movement in the designated 

area 

The visitor attracted to the site by World Heritage designation will expect to ñexperience 

the OUVò and learn in a personal way from the stories of Grand Pré.  The cultural 

enthusiast will find the experience outside the National Historic Site incomplete.  The 

aboiteaux locations and view planes are known almost exclusively to the local residents 

and exist on private land.  The Horton Landing site is disconnected and difficult to find.  

 

We offer the following recommendations to address these issues: 

3.8.1 A view plane of the landscape  

The impact and scope of the exceptional story of a living landscape is diminished without 

the opportunity to view the expanse of the land and the scope of the achievement. Parks 

Canada has purchased a strategic piece of land above the National Historic Site with the 

vision of collaborating to develop a viewing area / platform to appreciate the expanse 

and vista of the site.  The area can be reached by foot from the National Historic Site or 

along a public roadway.  Parking would need to be planned. 

 

This viewing opportunity supports the OUV, providing an unobstructed view of the 

contemporary farming activities, as they operate today, using the dykes, the roads and 
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the plot plans which have supported past generations.  The potential for a viewing area 

on this site is consistent with the Parks Canada Management Plan for the site and is a 

project that Parks Canada has indicated it will consider.  An interpretation approach will 

be identified in the Interpretation Framework section of this report.  

3.8.2 Controlled visitor movement  

World Heritage designation will encourage increased visitation to the National Historic 

Site and interest in the dykelands and the aboiteaux. It is anticipated that, at a minimum, 

an additional 1,000 to 4,000 people per year will visit the site.  We anticipate more.  We 

recognize that effective and non-invasive visitor movement in the designated area is 

important to success for tourism and is essential to local landowners, residents and 

agricultural businesses.  Visitors will want to view the dykes and working aboiteaux that 

exist within working farmland and to ñexperienceò the spirit by meeting with local 

interpreters and those who passionately relate the stories of the site.  Grand Pré 

promoters will want visitors to appreciate the complete experience of the shared legacy.   

A sustainable balance between prime agricultural use of the dykelands and visitor 

satisfaction will be critical.  All land-owners and groups involved with managing 

movement on the dykelands need to participate in negotiations on visitor access which 

would be very controlled and guided. 

3.8.3 Group touring of the designated site 

Currently, trained interpreters encourage enjoyable self-guided experiences at the 

National Historic Site. There are, however, no guided and interpreted tours available at 

either the National Historic Site or to the marshland. 

 

Visitors will travel to Grand Pré expecting to interact with key features of the designation.  

They will want to view the dykes and working aboiteaux.  We understand that any 

access to the dykelands will have to be negotiated with the Marsh Body by the Advisory 

Board.  We recommend that these discussions begin in order to develop controlled 

access and interpreted and guided tours for groups of visitors.  These tours would be 

opportunities for individuals, cruise and convention goers, school groups and clubs to 

experience the marshlands outside the National Historic Site for a high-quality 

experience.  There is a market for tours; it is up to the stakeholders to decide the nature 

of the tours or if they are developed. 

 

The traditional motor coach tour business was once an important segment of the 

visitation to the Grand Pré National Historic Site and to Nova Scotia.  Over the past 10 

years the nature of the business has changed dramatically and has decreased 

significantly.  It is not recommended at this time that priority effort be invested in 

developing tour product for the motor coach market.  However, there are segments of 
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niche interest that continue to travel as groups.  Several operators, including 

Smithsonian, National Geographic and Tauck World Discovery (formerly Tauck Tours), 

are concentrating on developing experiential opportunities which would fit with World 

Heritage designation.  

 

Depending upon the outcome of negotiations among stakeholders, we recommend the 

following experiential tour opportunities:   

¶ Physically connect the ñstoriesò of the dykelands with the key features of the site:  

the National Historic Site; Horton Landing; the view plane area above the 

National Historic Site; and the dykelands themselves.  These tours could offer a 

visitor an opportunity to view a working aboiteau and the dykes.  Tours could 

extend for various lengths of time and with various levels of guided expertise.  A 

60 to 90 minute tour with a guide would provide a ñquickò tour and an overview 

story.  A four hour tour with a scientist or historian could be developed to satisfy a 

visitorôs deep interest.  A variety of tours have proven successful in the UNESCO 

site in Joggins, Nova Scotia 

¶ The Acadian story is well-described, but the stories of the Miôkmaq First Nations 

people and the Planters could be told.  Local ñstorytellersò and farmers could be 

engaged as interpreters 

¶ A tour with an archeologist - the archeological digs underway at the National 

Historic Site  

¶ A group tour designed to host cruise ship visitors while in port in Halifax.  This 

would require working in partnership with an established shore-excursion 

provider such as Ambassatours Gray Line in Halifax.  Preliminary discussions 

indicate that with careful time management, there is potential in this opportunity 

¶ A visitor experience that would feature the natural marshland outside the dykes in 

the buffer area - including the bird sanctuary, the grasses and the natural 

features of the salt marsh and tides 

¶ A tour to include a tidal interpretation of the Minas Basin at high and low tide 

every day that could be ñmoon permittingò 

¶ The tours could be offered for a variety of durations and with various levels of 

expertise in guides - from trained interpreters for short tours to scientists and 

specialists for longer, more involved activities.  The tours could be revenue 

generating.  
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Negotiations among stakeholders will determine the nature of tours.  If undertaken, we 

suggest that they would be guided and offered on a schedule that is negotiated with 

landowners and farmers based upon seasons and weather conditions. 

3.8.4 Interpretive walking trail  

The routes used by Grand Pré farmers and inhabitants for hundreds of years exist today 

throughout the proposed World Heritage site.  They are in various stages of repair. 

Some are public and some privately owned.  Importantly, they are authentic in origin and 

naturally connect some of the key features of the site and can provide upland vistas and 

lowland views of the dykeland and landscape.  For instance, an old Acadian road, used 

primarily by local farmers, runs across the dykeland from just behind the Memorial 

Church to historic Horton Landing.  

 

We recommend that the World Heritage site management team undertake the 

organization and development of a controlled walking trail around the perimeter of the 

site.  It could be used by visitors and residents and, based on land use negotiation, could 

meander through the site on traditional roadways and Acadian roads.  It could be 

developed in stages and eventually consist of a number of ñloopsò of varying lengths.  

The trail could connect the National Historic Site with Horton Landing and the proposed 

view plane.  The trail could be punctuated at points of interest and significance with non-

invasive visitor directional signage, interpretative information and rest areas.  A ñmapò 

describing the trail, its distance and skill-level, and an abbreviated history of the 

roadways could be developed and offered to walkers as they begin their self-guided trek.  

We anticipate that the visitor who travels to the UNESCO site will be a visitor who 

respects the protocols of the trail and ñpacks in-packs outò garbage and water bottles. 

 

Around the world the challenge of public/private use of land at tourism sites is managed 

to a common end.  There is every reason to expect that at Grand Pré, with its culture of 

collaboration in decision-making, land use discussions could be fruitful.  Trail 

development could also require appropriate surfacing and rest stops.  There are a 

number of opportunities for sponsorships and partnership in development.  Parks 

Canada has indicated its willingness to discuss the development of such a trail as it 

pertains to land under its ownership and management.  Over time, this trail could be 

extended beyond the dykeland into neighbouring communities and become a significant 

trail way for the area.   

3.8.5 Signage within the designated area 

Currently there is little signage aside from the National Historic Site.  Wayfinding to link 

the key elements of the National Historic Site, Horton Landing and the dykeland, or any 

signage that directs visitors is lacking and may leave visitors to roam the marshland 
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unattended.  We recommend that non-invasive, environmentally sustainable and 

informative signage be established in key areas to support the touring experience. We 

understand that directional signage is regulated by the County and any new directional 

signage on the site would require a change in the zoning regulations.  We therefore 

recommend that the Municipality and the Stewardship and Technical Advisory 

Committee work together to identify and solve any potential barriers to directional 

signage. 

 

The mandate of the Grand Pré National Historic Site is to honour and interpret the 

Acadian story of Grand Pré including the story of the dykelands.  It accomplishes this 

mandate impressively.  The Interpretation Centre includes a gift shop and an area for 

information.  Parks Canada officials, supportive of the World Heritage designation effort, 

have indicated that will offer space onsite for additional UNESCO information and have 

space available for incremental services at the Interpretation Centre.  Their focus, 

however, remains the Acadian story. 

3.8.6 Visitor information 

Visitors coming to the World Heritage Site will have been exposed to experiences, 

services and opportunities prior to their arrival in Grand Pré.  Specific information 

profiling the UNESCO designation will be required for complete visitor information.  This 

information could outline details of the OUV on a map of the overall site with key visitor 

locations identified, e.g. Horton Landing and the view plane area, as well as information 

on tours, the walking trail and visitor amenities available onsite and within the Grand Pré 

area.  A map of the walking trail should be developed.  Visitor information will reinforce 

the inventory of agriculturally themed activities and experiences available in Kings 

County.  It should encourage an extended stay and participation in activities throughout 

Kings County and offer activities that will encourage a return visit.  All information could 

be housed and updated on a relevant, ease-of-access and interactive website.  It is 

recommended that the website www.grandpre.com be expanded to house all information 

related to the World Heritage designation. 

 

The visitor information available would direct the UNESCO motivated visitor to the 

National Historic Site for access to the Acadian experience and to the exhibit hall for 

interpretation of the dykes and the aboiteaux.  In order to participate in a group tour, 

visitors would be directed to a new visitor staging area, a Tour Kiosk. 

3.8.7 Tour Kiosk  

Parks Canada has indicated that the parking lot adjacent to the National Historic Site 

and the lands on which the ñold apple barnò was once located could be utilized for a 

visitor staging area.  There is sufficient parking available for cars, motor coaches and 

http://www.grandpre.com/
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recreation vehicles, and room for a picnic and rest area.  The Tour Kiosk proposed at the 

UNESCO World Heritage Site could serve as the companion staging area to the National 

Historic Siteôs interpretation Centre and, located across the road, encourages visitation 

to the National Historic Site where the exhibit gallery, gift shop and functional facilities 

are located.  There should be no attempt to duplicate services. 

 

At the outset, the Tour Kiosk could be a small event-tent or permanent kiosk with 

ticketing and information services required by tour operators.  Over time, as the visitation 

to the site stabilizes and the Tourism Development Framework for the region takes root, 

the Tour Kiosk could evolve into a major Gateway Centre for the World Heritage Site, 

interpreting the evolution of the landscape and offering incremental local crafts and items 

available for sale.  This Gateway Centre could eventually be a location for incremental 

community events in all seasons and become a welcome centre for the World Heritage 

Site - a multi-dimensional agricultural experience of Kings County as described in the 

Tourism Development Framework.  The Gateway Centre, located at a gateway location 

to Grand Pré and Kings County, would offer a ñsense of arrivalò to the World Heritage 

Site and to the county.  

3.9 Implementation of the Tourism Management Plan ï key principles  

An identified Leadership Team is required 

The DRAFT Management Plan for the World Heritage site proposes a permanent 

management team, the Grand Pré Stewardship and Technical Advisory Committee, to 

oversee operations at the site and to provide advice to regulators and partners.  

Responsibilities of the Stewardship and Technical Advisory Committee would include 

implementation of the site Management Plan including: 

¶ Developing a timeline and prioritization for implementation of Tourism 

Management Recommendations and Interpretation Framework 

recommendations 

¶ Budgeting for implementation of Tourism Management recommendations 

¶ Identifying and sourcing appropriate partners to contribute to the successful 

development of the World Heritage Site.  Partners will be required as sponsors 

and funding supporters, cooperative and collaborative marketers, to help develop 

and implement tours and activities onsite and to offer ongoing advice and insights 

¶ Developing the guidelines and principles under which World Heritage related 

tours / onsite activities incremental to those at the National Historic Site would 

operate 

¶ Contracting as required tour operators / guides / specialists and scientists 

including specialists in evaluating programs 
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¶ Measuring and evaluating the results of the management efforts.  

Quality is paramount 

In the implementation of the Tourism Management Plan, top-quality services and 

products, authentic and consistent with the OUV and the integrity of the site, must be the 

benchmark.  It will be important to have best practice sites in mind to use as guidelines 

and never to compromise on the caliber of a service or activity offered onsite. 

Measurement is Essential 

If an effort cannot be measured, it cannot be managed.  Measuring and evaluating the 

results of the tourism management efforts outlined is critical to overall success.  It is very 

important that plans for the site have evaluation and measurement tools built into their 

DNA.  The results should be reviewed objectively on a regular basis and adjustments 

made to tactics and efforts.  Programs, visitors, revenues and visitation, environmental 

and community impact and visitor services are areas to measure and review. 

Collaborations and partnerships are essential 

Cooperation and collaboration to achieve common goals are hallmarks of the culture of 

Grand Pré and area.  For generations area inhabitants, community groups, jurisdictions 

and governments have shared in the operation and management of this land.  Common 

understanding of goals and objectives, roles and responsibilities and expectations 

associated with World Heritage Designation and the opportunities it presents are crucial 

to ensuring that Tourism Management Plans are implemented in a timely and efficient 

manner.  

 

Partnerships with existing and new partners will contribute to planning, enhancing and 

funding the siteôs management, to developing experiences and tours for the site, and for 

marketing.  Collaborative thinking will ensure the opportunities associated with, and 

community expectations for, development of the Walking Trail and the Tour Kiosk are 

met.  Partnering with experienced tours operators will harness a wealth of tourism 

experience and will contribute ongoing advice and insights. 

Market with focus and intent 

World Heritage designation will put Grand Pré and area ñon the mapò in a profound and 

significant way as an exceptional piece of world history.  Effective marketing will ensure 

that visitors who will appreciate what the area has to offer, and will spend their travel 

dollars while they are visiting, know that it is available, are motivated to visit, and to 

extend their stay.  The new tours, viewing areas and interpretation of the World Heritage 

Site should be promoted along with the current and enhanced services available at the 

National Historic site.  
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This marketing effort should align with complementary marketing plans and partners: 

¶ In cooperation with Parks Canada and the Société through their existing 

channels and marketing efforts primarily on a revamped, interactive version of 

the website www.grandpre.com  

¶ In partnership with Nova Scotia Tourism and with the marketing efforts of 

Destination Southwest Nova Scotia.  Nova Scotia Tourism identifies World 

Heritage Sites as key messages to potential visitors.  Both organizations have 

established networks to carry a Grand Pré marketing message and to mobilize 

international travel media and to the travel trade 

¶ In cooperation with World Heritage Sites in Lunenburg and Joggins, Nova Scotia. 

We recommend the sites meet regularly to share best practices, databases and 

marketing opportunities.  They should also consider working with the two sites in 

Newfoundland and Labrador.  An Atlantic Canadian World Heritage Site 

collaboration could be supported by the power of Nova Scotiaôs and 

Newfoundlandôs marketing efforts 

¶ As a core message in a Kings County-wide marketing effort to focus tourism 

messaging and product theming around the comprehensive ñstories of the landò 

in all seasons.  Cooperation to focus marketing efforts among tourism 

organizations, tourism operators, businesses and residents throughout Kings 

County is addressed in the Tourism Development Framework in this report. 

¶ In cooperation with inbound tour operators and Nova Scotia receptive tour 

operators with a long history of assisting in product development and in putting 

new products such as guided tours into the marketing channel  

  

 

 

 

http://www.grandpre.com/
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4 INTERPRETATION FRAMEWORK  

 

4.1 Introduction 

On November 27, 2009 the Sperry Design interpretive team took an informative and 

engaging 6-hour tour of Grand Pré with Christophe Rivet and our colleagues from 

Hockin Cronin and Broad Reach.  The tour gave us a first-hand view of the area and 

appreciation of the opportunities and constraints vis-à-vis the UNESCO World Heritage 

Site Nomination initiative.  Our tour included: 

¶ National Historic Site 

¶ Horton Landing 

¶ North Grand Pré 

¶ Dykelands / marshlands 

¶ View plane locations 

¶ Selected buffer areas 

 

Our interpretive plan recommendations are a ñbroad brushò overview using the OUV for 

the Grand Pré World Heritage Nomination as a guideline.  

 

We also reviewed the general and specific parameters set out in the Management 

Plan for the Proposed Grand Pré World Heritage Site; overview maps of the dykelands, 

Parks Canada properties, proposed UNESCO boundaries and buffers; as well as brand 

attributes of the nomination logo as a conceptual reference. 

4.2 Interpretive goals  

Our interpretive recommendations and concepts are intended to: 

¶ Complement the Tourism Management and Development recommendations set 

out elsewhere in this report 

¶ Complement existing interpretive messages and applicable sites 

¶ Complement Parks Canada initiatives 

¶ Minimize impact to the current way of life in Grand Pré, and the natural and  

agricultural environment 

¶ Be subject to all applicable local, municipal, provincial and federal jurisdictional 

regulations and by-laws 
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4.3 Major theme 

The main overarching theme is a living cultural landscape, an agricultural story 

that is still being written; the Acadian story is woven throughout.  The Grand Pré 

site comprises a centuries-old agricultural approach that is still ñalive and wellò.  This 

resonated with our group as we toured the area and we were almost overwhelmed with 

the ingenuity and engineering feat of the dyked marshlands.  The history and personal 

struggles of those who populated the lands over the centuries is already well interpreted 

and, while important in interpretive sub themes, does not need to be extensively re-

visited.  Suggested sub-themes are noted in Interpretive Overview Recommendations. 

4.4 Proposed Interpretive Area 

We recommend two linked interpretive areas that focus on the overarching agricultural 

story. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Illustration 1: 

Area 1 National Historic Site: unlimited access and largest interpretive concentration 

Area 2 Horton Landing: smaller site with controlled access 
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Area 1: National Historic Site 

Interpretive Centre 

The Centre does an excellent job of telling Acadian story from the 1680s, when dykes 

were built, through to the Deportation, and through first-hand accounts and the  

Lt. Colonel John Winslow story.  The interpretive story is presented with perspectives 

from the Miôkmaq, the Acadians and the British, and focuses on these people as real 

human beings that modern-day visitors can relate to.  In addition, there is an underlying 

theme that Grand Pr® is an ñenduring and inspirationalò community and ñan exceptional 

example of a place of tragedyò but more importantly ña symbol for all humanity of hope, 

perseverance and pride.ò 

 

The poignant AV presentation fairly portrays the history of the Deportation, and provides 

visitors with a very real and emotional story using actual historical figures, representing 

Acadian and British perspectives.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Illustration 2: Interpretive Centre and surrounding area. 
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4.5 Exterior grounds ï a review  

Exterior grounds behind Centre 

Behind the Centre and the Deportation Commemorative Statues, records indicate that 

an old Acadian road existed through the meadow/cornfield up to the Old Post Road. 

Evidence indicates that the general landscape (field divisions / patterns) have not 

changed since Acadian times. 

 

Cornfield / upland 

Parks Canada owns and has direct access to the cornfield property - part of the uplands. 

This upland area provides an iconic and panoramic view of the heart of Grand Pré and 

the dykelands.  The integrity of the field 

patterns has remained over the years and 

is still visible. On a clear day, Cornwallis 

River, Cape Blomidon, Minas Basin, and 

the mouth of Gaspereau River are visible 

from this viewpoint. 

 

 

 

 

Illustration 3: The upland portion of the 

cornfield provides a panoramic view. 

 

 

 

Exterior grounds 

A wooden walkway / hedge leads to the ócoreô of the Grand Pr® village.  The old willow 

trees around the orchards were referenced in Longfellowôs Evangeline.  In an 

archaeological site next to Memorial Church, relics such as coins, a cross, blacksmith 

tools, and wine bottles that probably date 

back to the Acadian period have been 

uncovered.  A stone cross marks the 

location of the cemetery of Saint-Charles-

des-Mines, an unmarked Acadian burial 

ground and resting place of several 

generations of Acadian families. 

 

 

Illustration 4: A stone cross marks the location of a burial ground on the site. 
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Memorial Church 

Originally opened as a museum, the Memorial Church was built on what was believed to 

be the site of the original Acadian church of Saint-Charles-des-Mines, destroyed in the 

late 18th century.  The interior displays paintings and exhibits that reference the Acadian 

way life prior to Deportation and the Deportation itself. 

 

 

 

 

 

 

 

 

 

 

 

Illustration 5: The Memorial Church was       Illustration 6: Interior displays and 

believed to have been built on the site of        paintings. 

the original Acadian church. 

 

Blacksmith shed / garden 

This triangle of land, owned by Parks Canada, offers a view of the dykelands, but is not 

readily accessible and apparent to visitors. Currently on the site are a 19th century 

blacksmith shop and kitchen garden. There are also two recently discovered 17th century 

aboiteaux stored in the yard, 

but not as artifacts on display.  

 

 

 

 

 

 

Illustration 7: Current 

blacksmith shop and 

kitchen garden area.  
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Marsh Road behind Memorial Church 

Behind the Memorial Church there is a dirt access road used primarily by local farmers ï

the old Acadian road.  It leads to Horton Landing in one direction and Lower Wolfville in 

the other.  Visitors are not encouraged to walk the road although there appeared to be 

no restrictive signage.  Behind the church, overlooking the road, is a small, unused 

wooden platform meant as an observation deck, but was found to be unsafe (slippery). 

 

Illustration 8: The dirt road behind the National Historic Site is private, leading to Lower 

Wolfville in one direction and Horton Landing in the other. 
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Area 2: Horton Landing 

Accessibility to the site is not readily apparent, although there is a simple arrow labeled 

ñHistoric Siteò at the approach of the driveway, a single lane public road.  The site itself is 

a small triangle of property owned by Parks Canada and features a Deportation cross 

and a Historic Sites and Monuments Board of Canada monument, commemorating the 

arrival of the New England Planters. 

 

The current landscaping and overall ósense of placeô does not provide the visitor with any 

cohesive story or feelings (sense of tragic departure or arrival of new settlers).  

Commemorative services are held at the site each September 5 to mark the anniversary 

of the Deportation.  

 

Illustration 9: Horton Landing conveys a conflict of place. 
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Special Note: Dykelands (West Long Island Road) 

The dykelands are not only the raison dôêtre of Acadie, they are the living, beating heart 

of the continuing agricultural story of Grand Pré.  As visitors, we got a true sense of the 

vastness of this area, and the incredible feat of engineering, ingenuity and perseverance 

it represents, as well as the profound relationship of the people with the land and sea 

that endures.  It is an environmentally and agriculturally sensitive area where any 

uncontrolled access is devastating and a potential liability for the landowners/Marsh 

Body.  This is a living, working agricultural area that continues as a sustainable and 

necessary livelihood for the community. 

 

Illustration 10: A creek channel on the 

dykelands ï the raison dôêtre of Grand Pré 

and Acadia. 
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4.6 Interpretive overview recommendations 

 

Area 1:  National Historic Site  

The former welcome centre grounds could be developed as an appropriate starting point 

for interpretive tour groups.  In addition, this report references the potential development 

of the site as a staging or launch area as well as a potential Legacy Project. The site 

also provides additional parking space. 

 

Illustration 11: The National Historic Site provides an enhanced interpretive experience. 
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The existing Interpretive Centre focuses on the whole Grand Pré story, from the Miôkmaq 

to the Acadians and Planters.  The interpretive story is effectively and fairly presented.  

 

The path behind the Interpretive Centre leads past the Deportation Sculptures through a 

short path and bridge towards the (newly acquired) cornfield and path leading to the 

Memorial Church.  Interpretive and directional signage should be revisited (see General 

communication approaches 5.0) 

 

The intersection at the end of the short path leads to the Memorial Church on the right.  

It is recommended that a suitable and appropriate pathway be built from this point uphill 

to the top of the cornfield.  While visitors will be encouraged to walk uphill to the left, 

those unable or not wishing to do so can continue on the right towards the Church. 

 

This pathway will require further review by a qualified landscape architect to determine 

the most feasible and accessible approach.  Initial discussions with our in-house 

landscape architect suggest that the path could be finished with a highly compacted 

crusher screening that would accommodate visitors with mobility issues ï kids in 

strollers, seniors, etc.  Wheelchair accessibility could be addressed with a paved surface 

and a series of inclines.  

 

The pathway could be defined with a border treatment ï for example, trees, hedges, 

roots, a stone wall, post and rail fencing.  A boardwalk/ramp approach would also 

provide accessibility, but might be the most expensive to execute.  Alternatively, 

accessibility could be achieved at the property entrance off the Old Post Road at the top 

of the hill.  This would also require appropriate parking facilities.  

 

The final details and plans for this concept will require consultation and mutual 

agreement with Parks Canada.  We understand that Parks Canada is open to 

suggestions for this area.  This concept may also be considered as a potential Legacy 

Project discussed elsewhere in this report. 

 

At the top of the cornfield (via the proposed pathway), we recommend a look-off site as 

this area provides the quintessential óbirdôs eye viewô of the marshland, dykes, National 

Historic Site, etc.  The panoramic view of the agricultural landscape has remained 

virtually unchanged for over 300 years.  This look-off area can be developed in stages 

first as a raised wooden view-deck, then developed, enhanced or enlarged as a 

gathering place with roof structure, removable seating, podium, mounted binocular 

stations, interpretive panels, etc.  This concept may also be considered as a potential 

Legacy Project discussed elsewhere in this report.  
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We also understand that there is a view plane study being considered at the County 

level.  We recommend that further work should be completed to ensure that other 

important Grand Pré view plane areas are identified and protected. 

 

Interpretive sub-themes for look-off: 

¶ The patterns of the agricultural landscape you see has remained virtually 

unchanged since the Acadian farmed these lands 

¶ Points of interest: National Historic Site, dykelands, Cape Blomidon, etc 

¶ Crops were grown to sustain the community and for trade/export.  We 

recommend that the cornfield be kept and maintained as a functional agricultural 

field to grow and harvest appropriate crops in season, thus maintaining the 

authentic agricultural landscape/theme 

¶ Crops such as corn, oats, wheat and barley, were grown in this field by the 

Acadians, Planters and subsequent generations of farmers 

¶ This field is still used for agricultural purposes with an emphasis on shallow 

rooted crops i.e., clover, that will not disrupt archaeological areas. 

 

We recommend that the pathway continue across the top of the cornfield and downhill to 

the existing blacksmith shed site. 

 

The blacksmithôs shed area could be repurposed as a traditional Acadian homestead, 

recreating some aspects of everyday domestic life with adults and children. (There are 

also several other archeological structures in the immediate vicinity, related to the 

Acadian period, that could also incorporated into the interpretation).  This Acadian 

homestead concept would entail authentically dressed interpreters depicting pre-

Deportation Acadian life.  

 

 

 

 

 

 

 

Illustration 12: The blacksmith building would be repurposed as typical Acadian 

homestead with dwelling, community oven (nearby), animal petting area, kitchen garden, 

orchard, etc. 

 

It is understood that an outdoor communal oven was commonly used to bake bread. 
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This concept might be recreated on, or near, this site, providing visitors with an 

opportunity to see, smell, touch, and taste a piece of Acadian daily life.  The kitchen 

garden and orchard area could be expanded to reflect more of the traditional fruits, 

vegetables and herbs.  A small pen of animals such as pigs, sheep and chickens might 

also be feasible ï perhaps a petting zoo approach would bring the area to life, especially 

for families with children.  

 

Interpretive sub-themes for blacksmith/kitchen garden area: 

¶ Life was hard, but the Acadians made the most of their environment and were 

self-sufficient 

¶ A typical Acadian homestead had a small garden of vegetables and herbs that 

were used to prepare meals 

¶ Animals such as chicken pigs, sheep, and cattle were also kept for food and 

trade 

 

The walking trail would continue, from the homestead through the walking gardens, to 

the Memorial Church, the statue of Evangeline, the willows, and the cemetery area. 

 

Interpretive sub-themes for Evangeline/willows/cemetery area: 

¶ The story of Evangeline ï fiction versus history (i.e., willow trees, Evangelineôs 

Well) 

¶ The immediate area is believed to be the original heart of the Acadian 

community.  

 

Area 2:  Horton Landing 

It is beyond the scope of this assignment to determine the overall interpretive 

parameters of this thematically and culturally sensitive place, as further consideration 

and discussion needs to take place among the community stakeholders.  Further 

consideration needs to be given to the overall intent, message, and feeling the site 

should convey to visitors.  

 

While there can be a link made to the overall agricultural story of Grand Pré (exporting 

goods to other areas from the landing), we recommend that the overriding 

Deportation/Arrival story be maintained.  We recommend that this site requires, at 

minimum, landscape consideration and seating for reflection and commemoration.  

 

Interpretive sub-themes for Horton Landing: 

¶ The general area was originally part of the óportô used by the Acadians for 

exporting goods for trade (the actual port was further upriver) 

¶ The site is a deeply spiritual and powerful place for Acadians 

¶ It is also the arrival point of the New England Planters 
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¶ Today it is a place of reflection for Acadian, Planter and Miôkmaw descendents 

4.7 General communication approaches 

Various communication approaches should be considered in order to make the visitor 

experience a rich, varied and memorable visit.  Recommendations for communication 

approaches are as follows: 

 

The main approach to interpretive communications will be self-guided tours using 

updated interpretive panels and informational brochures and orientation map(s).  The 

story and text of the existing interpretive panels should be revisited and re-written to 

accommodate updated themes and storylines.  The panels themselves could be more 

text driven and less visually driven, considering them as 

descriptive or explanatory text to the scene.  We also felt that 

the existing interpretive support structures ï galvanized metal 

tubing ï was oversized and out of character with the historic 

nature and vernacular of the site. 

 

Illustration 14: Existing interpretive panel 

 

As well, simple directional signage should also be considered and incorporated 

cohesively with the interpretive signage and throughout the proposed interpretative area 

as applicable. 

 

Guided tours could be optional to take larger tour groups around the site by experienced, 

bilingual tour guides ï either in uniform or period clothing.  This might be managed on 

ñper appointmentò basis.  In addition, the option of other language interpretation would 

provide a more international appeal to the site ï i.e., German, Spanish and Japanese. 

 

An audio ópod castingô approach would allow visitors to download Grand Pré interpretive 

tours (from your website) in various languages.  Pod casting is online audio content 

delivered via the Internet to applicable hand-held devices such as iPod, iPhone, 

Blackberry, etc.  A large demographic of younger visitors use this technology on a daily 

basis.  Essentially audio tours would be written, translated and recorded in various 

languages, converted to an appropriate digital audio file, and made available on a 

website.  
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Illustration 15: Podcasting allows self-guided multiple language 

tours 

 

 

 

 

While the tech-savvy have endorsed pod casting as a new audio medium, the process is 

not overly complex and has much merit and potential.  This option assumes a functional 

/ operational website would be available. 

 

It is recommended that there be more seating and rest areas provided for visitors along 

the path, necessitated by the considerable expansion of the interpretive walking trail 

around the National Historic Site. 

4.8 Overall access 

The overriding challenge will be to successfully welcome visitation and, at the same 

time, restrict access to private property.  It is recommended that all applicable private 

roadways are signed with authoritative, but ósofterô bilingual messaging. 

 

 

 

If restrictive signage does not discourage or deter visitor trespassing, specific roadways 

or entrance points may also need to be gated in addition to applicable signage. 

 

 

 

Illustration 17: A simple gate 

structure signage will further 

discourage access. 

 

Illustration 16: Restrictive signage will 

discourage visitors to travel on private land. 

 






























































































